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Barbara Casson MSW & Marcia Choi M.Sc. SLP (C)

This one day session will focus on understanding and leading in a multigenerational and
multidisciplinary workforce, and will be suited to new or current leaders
wishing to elevate their leadership practice.

You will learn;

How to identify the different generational value systems

How to adapt your personal leadership style to meet the needs of a diverse team
How to achieve a balance between managing and leading

How to use your influence to motivate and gain commitment

How to integrate leadership strategies for times of change

How to develop and empower self-directed teams

How to positively influence team culture

How to incorporate current leadership wisdom into your practice

How to identify and contain conflict within your team

Workshop Fees:

*Registration starts at 8:00,
includes a light breakfast, full lunch and all breaks
Early Bird $285.00
Regular Rate $305:00
Please ask about our discount for groups of 4 or more

Full refunds will be given for cancellations received 30 days prior to the session

Please register me for Intentional Leadership

Online registration www.cassonandchoi.com

Name

Organization Discipline
Mailing Address

City Prov Postal Code
Phone Email

Please make cheques payable to
Casson and Choi Consulting
#400-1681 Chestnut Street
Vancouver, BC, V6J 4M6




