Benefits of Teams

For Patients/Clients

® patient satisfaction (1)

® Reduced duplication, errors and
delays (4)

® \lore effective complex problem mgmt
o Improved access to care
® \lean Mortality Rate (2)

® patient trust (3)
® Higher quality of care (3)

® |ncreased staff motivation

® Higher work satisfaction

® Relief in burden of treatment/care (2)

® | ower stress levels (2)

®potection against caregiver burnout
(2)

® pofessional and social support

.Learning 4)

.Heightened ‘own and others’ role
understanding

® Greater objectivity

®Reduced stress

® Reduced staff turnover
®Reduced absenteeism

® | ower intention to leave (2)
® ntent to leave (2)

® Greater innovation (2)

® Higher quality of service (4)

® \utual accountability

o Higher degree of empowerment

® Reduced cognitive load

o Development of interprofessional skills
® Reduced stress, injury (2)
.Higherjob satisfaction (2)
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